SERVE IDAHO GOVERNOR’S COMMISSION ON SERVICE AND VOLUNTEERISM

COMMISSION MEETING

NOTICE OF PLUBIC MEETING \ ,a{/

]DN_]O April 15, 2015 -
DEPARTMENT OF LABOR SPRINGHILL SUITES SERVE
424 E. PARKCENTER BLVD IDAHO

BOISE, ID 83706
April 15, 2015

ATTENDANCE: Doug Brown, Kara Brascia, Bill Langer, Jackie Wright, Mike Jensen, Patricia Eriksen,
Kristen Tracey, Georgia Dimick, Clint Blackwood, Charlette Kremer, Carrie Reese, Emily Baker, Henry
Henscheid

GUESTS & STAFF: Renee Bade, Heather Luff, Patricia Fitzpatrick, April Durrant, Monica Revoczi, Roy
Valdez and Ken Edmonds

ABSENT: Sue Simmons, Randy’L Teton, Pam McGarry, Tina Naillon

The meeting was called to order at 9:00 am by Mike Jensen, provided welcoming and opening
introductions.

MINUTES:

Charlette Kremer moved the motion to approve the agenda and Emily Baker seconded the motion. Bill
Langer made the motion to approve previous meeting minutes and Clint Blackwood seconded the
motion.

CHAIRMAN'’S REPORT: (See attachment A.1, A.2, A.3, and below)
Mike Jensen chairman provided a brief overview Executive Committee meeting including the following:

The Executive Committee met the day before on April 14, 2015 Issues that were brought up:
1. Serve Idaho Standing committee Flow Chart review
2. Membership committee — went over rules, new members and have new member
training so they can then identify and vet new members. Compliant with Executive
Order- 75% attendance rule.
3. Thank you to Jackie Wright for her work with Serve Idaho Committee

VISTA/SENIOR CORPS UPDATE:
April Durrant

Headquarters — Wendy Spencer is going to the Hearing on April 22, 2015, Foster Grandparents Stories
told.

The new report has come out for Ameri States — highest number of people serving.



From their website: As part of National Volunteer Week, CNCS, the federal agency that administers the
AmeriCorps program, released the first-ever rankings of the states and cities that generate the most
AmeriCorps members per capita.

The rankings were determined by associating the permanent address of AmeriCorps members’ with a
U.S. designated place and state, including the District of Columbia. The analysis looked exclusively at
members who served in the 2013 program year. For this analysis, a mid-sized city was defined as any
place with a population greater than or equal to 100,000 people and less than 250,000 people. A large-
sized city was defined as any place with a population greater than or equal to 250,000. The listed states
and cities produce the highest number of AmeriCorps members per capita.

Important upcoming dates and other highlights:
e 17th April, 2015 — Nez Perce and Coeur d’ Alene Tribes — building relationships

e Mayors Day — 18 mayors showed up so numbers were up — 2900 mayors sighing up to do
something

e  20th of April, 2015- a potluck is scheduled — Idaho Food bank has donated their meeting room.
All national Service members invited. Youth 18-24 —

e 10th anniversary of Hurricane Katrina is up coming
e April 20th, 2015- intent to apply - Program- having disconnected youth as Americorps.

e VISTA development — 4 United Ways to do an intermediary - 9 — school district in Coeur d’
Alene, a, approved an application Jesse Tree — homeless — emergency funds. Boys and girls club

Idaho Department of Labor Report:
Report from Ken Edmunds, Director —
Attended banquet for Serve Idaho- appreciated the volunteering

Department of Labor is experiencing a cutback in funding — Reconstructing a lot of offices in
your communities, excess space. Reducing rental costs of building by reducing size cutting costs
of office rent. Announces that it has been an economic recovery but not a job recovery. Other
comments from Ken are that employers are saying that interested employees are lacking in soft
skills.

State of Idaho is at full employment.
Idaho contains an aging population
- In-migration of older people
- Baby boomers are retiring

Report from Roy Valdez-
Reorganization - gone to a regional concept. The regions in the north are Region 1(post Falls),

Region 2 (Lewiston), etc.

13 others are smaller offices like Kellogg, Bonners Ferry, Moscow, Bellevue, Soda Springs, etc.



The Dept. of Labor is reducing costs from square footage. Also, mention of funding from the US
Dept. of labor to Improve services to employers — career coaching.

Administrative Report
The Department of Labor is a good fit for Serve Idaho. The studies are finding that volunteering is
helping to improve soft skills for our younger generation.

Serve Idaho has participated in the following activities:
- Pacific Region AmeriCorps conference in Salt Lake
0 Excellent financial and program management training
0 Highly encourage programs to attend next year
- Community Meetings & Presentations throughout state
AVIC presentation in McCall
Idaho Association of County Juvenile Justice Administrators
Lowell Scott Middle School High School & Beyond Night
University of Idaho Non-Profit & Grad School Fair
Eureka
United Way of the Treasure Valley & all United Way Directors
Boise Metro Chamber of Commerce Nonprofit Council
Camp Riverrun
0 Idaho Counseling Association
- On Site Compliance Monitoring
0 Allitems have been turned in to CNCS
= Updated policy for reviewing program data
=  Plans for updating membership to be in compliance
= Plans to increase participants ages 55 and over in national service activities.
- Upcoming Events
0 Inspire to Hire Event with Junior Achievement on April 30
O B|On Board Event with Boise Young Professionals to discuss commissioner
opportunities
0 Early Learning in Idaho Conference May 5
0 Theater of War May 12 at Vineyard Church in Garden City
0 Nonprofit Resource Thursday at the Boise Public Library May 21
- Commissioner Handbook
0 Updated copy both hard copy and online

©O OO0 O0OO0O0OO0OOo

Financial Report: (See attachments B.1 & B.2 financial reports)

Program Report:

Report given by Heather Luff-
April 27%", 2015 - Veterans Serving Veterans -Pocatello interview
April 28%, 2015 - Blackfoot Community Center
April 29", 2015 - Idaho Healthcare for children and families
May 19%, 2015 - Palouse Clearwater Environmental institute
Student Conservation date sometime in July 31

Highlights Idaho Healthcare for Children and Families made the news on Mayors Day of
Recognition for National Service in Pocatello



Notice of Award:
CNCS notice of competitive award is May 8 — Idaho Healthcare for Children and Families.........
Idaho@play is May 31-June 6

Idaho@Play
Regional Contacts for Idaho@play Lewiston: Sandra Pocatello: Tomarra Byington, Boise:
Sheralynn Bauder CDA : Melissa Peace Blackfoot: Kyle Spencer, Treasure Valley: Jefferson House

2015 Serve Idaho Conference Report & Commissioner Feedback,

Jackie Wright report —
Executive Committee meeting — 189 people at the conference Representative Lynn Luker in
attendance, State Farm Agent lan Johns presented the check to Serve Idaho for $10,000

Financials: $8,600 dollars made
Charlette Kremer is the 2016 Serve Idaho Conference Committee Chair

Charlette Kremer — changes for next year’s Serve ldaho conference — Intent to use Social media
more. Possibly putting up a video of service in lobby. Display live tweeting. Theme will be
“Volunteering as a Pathway to Employment”.

Move the Celebration of Service Dinner to a luncheon.
Move the Conference to a later date.

Venue- Red Lion in Post Falls discussed, decided needs to stay in Boise for now and Request For
Quote to decide venue.

Sponsorships (Dale Evans Bank & Pioneer) — Mike Jensen to provide them to Charlette Kremer
Some of the classrooms were super full and other classrooms scrambling to get attendees

Got Impact (See attachment C and below)
Guest Speaker — Monica Revoczi, MA - Interaction Consulting International, Inc.
e How to measure impact?
e Having impact when only meeting quarterly as commissioners
e How to tell the story?
Overview
e Defining impact
e Measuring impact
e Expanding impact

State Service Plan (See attachments D.1 & D.2 and below)
The Governor’s commission on Service and Volunteerism is committed to strengthening
volunteer referral networks and providing support to nonprofit organizations to effectively use
volunteers in Idaho. In addition to promoting volunteerism throughout Idaho, Serve Idaho also
manages the AmeriCorps grants throughout Idaho. This Spring Serve Idaho is seeking input for
our 3 year State Service Plan from individuals throughout the state.



Question posed — about changing biographical information such as:
How did you hear about Gov. Brightest Stars instead of what is your contact info.
Several additional survey questions, format and changes were discussed and agreed upon.

Bill Langer moves to approve the State Service Plan Survey. Mike Jensen Seconds the motion.
Renee Bade will update with changes and forward it onto Serve Idaho Commissioners.

Each region will invite 10 to 12 people from their region to meet for a focus group either in
person or as a webinar. The results from the survey will be used for regional focus group
discussions.

Each regional Commissioners picks a date and time to hold their focus group. Which
Commissioner will be the facilitator, and who will the 10 to 12 people be in attendance as part
of the discussion

Governor’s Brightest Star Awards (3:12pm) open discussion

When is the date? It is still up in the air but perhaps Nov. looking for chair to reign in some
coordination.

Governor’s Brightest Stars to possibly combine with Serve Idaho Conference was discussed and
decided against.

Emily Baker has accepted chair position for governor’s brightest Star
Standing Committee/Ad Hoc Committee Report Outs

Membership Committee:

Bill Langer — Report Out
Jesse Maldando appointed to local government and youth
Charlette Kremer made the motion and Emily Baker seconded it and motion passed
unanimously

Marketing Committee:

Doug Brown — Report Out
Two companies that Serve Idaho contracted with last year met with Renee Bade and me. |
informed them that we wanted to wait on the presentations from BSU students marketing plan
and that we wanted to focus more on targeted audience.

The marketing project with the BSU Marketing Class is moving along. The students are providing
good feedback. Doug Brown, Renee, Heather and Patricia met with Dr. Hunt to go over the
presentation-BSU. Dr. Hunt believes Serve Idaho will receive a wide variety of ideas. On April
27™ and 29" the teams will present their proposals using poster boards.

Along the lines of marketing, Doug Brown proposes that the chair should write an
accommodation to Professor Dr. Hunt to thank him for the opportunity to work with the BSU
marketing project



Program Committee: (See attachments E.1 and below)
Henry Henscheid — Report Out
Recap of conference call

3 major activities

1.Peer review

2. Onsite evaluation

3. Report to the commission Chair provides a progress report in October

Peer review process, work on reporting to Renee on a regular basis

By-Laws Committee: (See attachments E.2 and below)
Kristen Tracy — Report out
Overview of corrections that will be made to the by-laws. Changes approved & passed.

Disaster Preparedness Committee:

Clint Blackwood — Report
Teleconference with the Idaho Association of Volunteers Active in Disasters. They have three
members who will work with Clint to review the volunteer reception plan. Some language
needs to be changed. A few of the organizations have gone away that are referenced in the
plan.

Conference Committee:
Charlette Kremer — No report

Presentation of Awards:
Jackie Wright presented with Award for participation in Serve Idaho

Kristen Tracy was also presented with a certificate of appreciation from the Governor for service
as Commission Chair for 2014

Executive Committee
Mike Jensen- Report
Next meeting scheduled for July.

Please have your committee policies and procedures written up for the July meeting.

Key Three meeting take place once a month. If you are on a committee please be sure to
present any ideas, questions or thoughts and we can get you a response.

Closing
Ajourn — Safe travels to everyone. Clint Blackwood motions to adjourn at 4:14pm and Mike Jensen
seconds the motion.



Serve Idaho Governor’s Commission on Service and Volunteerism

Notice of Public Meeting/Executive Board Meeting Agenda

Boys Scout Office - 8901 West Franklin Rd.
D O Boise, Idaho

DEPARTMENT OF LABOR

Meeting Minutes
April 14, 2015

Commission Members in Attendance: Hendry Henscheid, Mike Jensen, Kristen
Tracy, Patricia Eriksen, Bill Langer, Doug Brown, Jackie Wright

Staff in Attendance: Heather Luff, Renee Bade, Patricia Fitzpatrick, April Durrant

Meeting Opened 3:10 PM - Welcome by Mike Jensen

Minutes:
Henry Henscheid motioned to approve, Pat Eriksen seconded — Motion to approve
passed

Agenda:
Attendance discussion - Ken Edmunds attendance is questionable, Roy
Valdez will be attending, and Sue Simmons will not be attending

Pat Eriksen moves to approve, Kristen Tracy seconded — Motion passes

Financial Report:
Budget to actuals documentation distributed. Noted — the PDAT and Disability funds
are no longer available or on the budget.

Conservative spending since we are all new

Doug Brown— Would like the spreadsheet to include a column for a
percentage for each month showing current percentages and status. Renee Bade
explained the spreadsheet is a Department of Labor document does not believe it
should be altered.

Commissioners would like to see the Serve Idaho Conference & Brightest
Stars budget to actuals.



Standing Committee Updates
Marketing
- Doug Brown — Marketing project is going well. Meeting on April 27" and
April 29" to view marketing proposals at the DOL central office.
- Currently $540 will be utilized for posters on the BSU project and a lot of
match.
- Professor Hunt has asked to have the students do proposals again next
year.

Membership
- We have 2 vacancies.

0 Lynn Muefield’s term expired. Lynn represented the labor
organization and it may be a difficult position to fill. Would like
someone from the same geographical area.

= Dirk (last name unknown) was recommended by Lynn
Muefield. He has submitted his application to the Governor’'s
office.

o Pam McGarry would like for Serve Idaho to start looking for a
replacement

- Name Recommendations for Commissioners

o Dirk (last name unknown)

0 Jesse Maldonado is recommended for Appointment. He is a
student and a member of Lewiston City Council.

Program —

- See Program Committee meeting minutes attached and distributed by
Henry Henscheid

- Include the Serve Idaho Organizational Standing & the Serve ldaho
Organizational Commission flow charts in the Commissioner Orientation
Handbooks

- Mike Jensen discussed new commissioner training procedures and
materials.

- Doug Brown brought up creating a policies and procedures for the
Commission.

Bill Langer motioned that the commissioner orientations, training and materials be
presented to the full commission, Henry Henscheid seconded — Motion passes

Ad Hoc Committee Updates
- Bylaws
0 Bylaws - Grammatical Updates provided by Kristen Tracy



Grammatical Errors Reviewed
Bill Langer Motioned to approve the revised bylaws, Doug Brown seconded —
Motion Passes

- Brightest Stars report by Mike Jensen
o No Chair Person
Propose incorporating into the conference.
Need a meeting with the First Lady (Mrs. Otter)
Propose incorporating with SWIDOVS
Discuss with Sue Simmons (DOL) may have had a part in changing
the event to every other year.
Need a SOP

O 00O

@]

- 2015 Conference Review report by Jackie Wright
o Conference was successful
100 paying attendees
189 total attendees
Char Kremer is the chair next year — Volunteering as a Pathway to
Employment
Want to incorporate panel discussions again next yeatr.

O OO

@]

- State Service Plan report by Mike Jensen
0 Survey Presented for Commission Approval
o Timeline
Henry Henscheid Motioned to approve the Serve Idaho State Plan Survey with the
correction of spelling of the word transportation, Pat Eriksen seconded — Motion
Passes

Other Items
- Dates/Times/Location for Executive Committee meeting
- Several ideas discussed
- No change

Meeting adjourned 4:49 PM
Pat Eriksen Motioned to adjourn, Doug Brown seconded — Motion Passes
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Serve Idaho Match & Budget to Actual PS & PB

For the Month o

S! Current Month [DOL Match Entries

PSIPB
FLC # Description Overhead OE Overhead Total
97642 SRV ID ADMIN -
97643 SRV ID ADMIN 1,333.85 3,062.56 4,396.41
97652 SRV ID PRDAT - -
97662 SRV ID DISABILITY -
Total 1,333.85 3,062.56 4,396.41
. Must ma_;g;.w‘h
Serve ldaho Enfries - Match /
4 Nick L . ]
IDOL match Admin. PDAT, Disablity 4,396.41 <//1 Transferred to P&I fund ledger 97844 by Nick Leonardson
P& Match - Activity 782-757 1,126.49 (\LServe Idaho In-Kind Match Entry: August 2014 I

S! Budget to Actual Report Entries - Salaries and Fringe Benefits

Personnel Personnel
Services Benefits
FLC # Description (PS) (PB) Total
97642 S| ADMIN -
97643 SRV |D ADMIN . 7,646.72 4,627.28 12,274.00

97651 S| PDAT - ~ -
97652 SRV ID PDAT - - -

97661 Sl DISAB - - -
97662 SRV ID DISABILITY -

Match YTD Totals - by fiscal year
Prior Mo,Total  Current Month Match YTD Totat

IDOL match Admin.,PDAT, Disability 75,014.64 4,396.41 80,311.05
P&l Match Activity 782-757 18,681.39 1,126.49 19,807.88
94,596,03 552290  100,118.93

Reconcilation to 61 Report

SQL Reports
BUD to ACT PS/PB CASMSTR SQL REPORT RPT 61 EXPEND
MATCH TOTAL TOTAL EXPEND TOTALS TOTAL OBLIG PLAN  VARIANCE
97643 SRV ID ADMIN 4,396.41 12,274.00 455,19 17,1256.60 17,125.60 -
97652 SRV ID PDAT - - 1184 11,84 11.84 -
97662 SRV ID DISABILITY - - . - -
02-2015 Budget Reports ‘ Date prepared: 4/7/2015

Taht PS-PR Match Pronarnd hye Erich Hatch

~mn
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FIC_NO YR_MO BATCH GC_ACCT AMOUNT  PAYEE_BOR DOC_REF
97643 201502 474 320 11,85 OFFICEMAX INC 0025240317
97643 201502 480 590 109.88 ENTERPRISE HOLDING INC 0068446577
97643 201502 480 590 83 RIVERSIDE HOSPITALITY . 0085034217
97643 201502 480 590 104,76 RANDYL H TETON 015011315

97643

64
i ‘%538; 5

201502

~+196.2 CA 016 ACTY CODE
. o

97643 201502 474 860 86,9 TRONICS SOFTWARE LLC 0185001745

97643 201502 253 910 65. HLuff UT 3/23/15 AFEBOD6005

97643 201502 253 910 65 EHatch UT 3/23/15 AFEB006005

97643 201502 69 962 125 SERVEIDAHO.GOV RENEW MIA2005987
455.19

97652 201502 474 320 11.84 OFFICEMAX INC 0025240317

11.84

No 882 incasmaster
CCA 250 & 111 are includad In salaries and fringe

C\Users\rbade\AppData\Local\Iicrosoft\Windows\INetCache\Content,Outlook\YYANLOCS\02-2015 Budget Reports
Tahe Fenensitures

ACRVOOSEGE,

ACTIVITY FLC_ACCT CC NO Sl Code

764757 420 785 AE
764757 422 785 ACH
764757 422 785 ACH
764757 422 785 ACH

42
ety

i Sttt
764757 427 785 AE
764757 428 785 ACH
764757 428 785 ACS
764757 428 785  AC1
765757 420 785 €

This charge will be moved to
the 764 account which will
appear on the March Budget

Prepared by: Erich Hatch
Date nrinted: 4/7/701%

=



773 757 Conference Account

Serve Idaho Conference

" Budget to Actual
| |  Budget | Actual | Difference
Expected Expenses:
A. Facilities/Equipment
Meeting Rooms $2,000.00 $2,000.00 0.00
AV Rental $1,110.00 $0.00

B. Trainers and Keynote Speakers

Keynote Speakers
Ben Quintana
speaking fees $0.00 $0.00 0.00
Patrick Grey & Justin Seesuck 0.00
speaking fees $1,500.00 $1,500.00 0.00
Asim Mishra 0.00
travel + meals $0.00 0.00
Closing Act $500.00 $500.00 0.00
Trainers $2,000.00

C. Commissioner/Staff Travel

Commissioners

Airfare (3 x $300) & Car Rental $900.00 $733.84 166.16
Lodging (10 x 83 x 2) $1,660.00 $1,660.00 0.00
Mileage (10 commissioners) $1,640.00 $1,432.89 207.11
Per Diem
Dinner (16.50 x 17) $280.50 $0.00 280.50
Lunch (10.50 x 17 X 2) $357.00 $0.00 357.00
Breakfast (Included) $0.00 $0.00 0.00

D. Food
Meals (Riverside Hotel Contract)
Dinner (120 x 16.50) $1,980.00 $2,145.00 (165.00)
Lunch (120 x 10.50 x 2) $2,520.00 $2,730.00 (210.00)
Morning Breaks (75 x 5 x 2) $750.00 $975.00 (225.00)
Afternoon Breaks (75 x 5 x 2) $750.00 $975.00 (225.00)




773 757 Conference Account
_ Serve ldaho Conference

> Budget to Actual
I Budget I Actual Difference
E. Supplies ' '
Printing and Photocopies $500.00 500.00
Misc. items paper, tape etc $300.00 376.17 (76.17)
Sponsor & Misc. Posters $350.00 | 350.00
Name Tags & Folders ’ $350.00 1 350.00

)0.00

F. Transportation
Bus Service Projects $850.00 $0.00 850.00

G. Miscellaneous

Supplies for Service Projects $500.00 $245.10 254.90
Regonline Fees - $1,200.00 - 1,200.00
Recognition items ~ $350.00 $137.99 212.01
Dinner Decorations $300.00 $86.13| 213.87

Total Conference Expenses . 922,647 50

Projected Income as of 11/13/2014

Regonline 2014 plus misc $14,096.56
State Farm Sponsorship $10,000.00

Total Conference Income

Presenters

Volunteers
In-KIMisc Contributions

*** Free registrants include:
Commissioners
Committee Members




tonconsulting

Got Impaci?
Optimizing Your Effectiveness in
Serving Our Communities

Monica Revoczi, MA
monica@interactioninternational.org
(208) 424-2241

REFLECTION/APPLICATION

| Defining Impact

Measuring Impact

Expanding Impact




State Service Plan Timeline

March 31— Ad hoc committee approves questions & develops partner list
April 15 - Progress report to Commission

April 20 —Survey released

May 4 —Survey’s due back

Early - Mid May: Statewide Community Webinar meetings

May 21 — Review Survey Results & Set Framework

June 11 —Determine goals and objectives

_July 15 — Progress report to Commission




, - State lSerﬁiiee Plan o

Serve Idaho - The Governor's Cornmission on Service and Volunteerism is committed to strengthening volunteer referral networks and
providing support to nonprofit organizations to effactively use volunteers in idaho. In addition fo promating volunteerism throughout
Idaha, Serve Idaho also manages the AmeriCorps granis throughout idaho.

This spring Serve Idaho is seeking input for our 3 year State Service Plan. This serves as a sfrategic plan that will assist the
Commission in developing a blueprint that will be used, in conjunction with pariners, to meet the strategic objectives for volunteer and
national service in ldaho over the next three years. The input received will also help shape national service funding decisions in idahe.

Mational sarvice provides opportunities for individuals ages 17 and older to provide service to their commuzﬁty for a designated period of
time, and in exchange eam a living stipend and an education award.

For further information please contact Renee Bade at renee.bade@labor.idaho.gov.

* 4, Contact Information

Name % , — §
Company E %
ClbylTown I m—

Emall Address 1 » ]




* 2, Please rank your Tamiliarity with the following state and national service programs.

Very Familiar Familiar Vaguely Fa ' Nat Famifiar

Governor's Brightest Star o
Awards

if familiar, please share your contact.

AmeriCorps YISTA
{Yolunteers in Service to (:} !f:)
America)

I familiar, please share your contact.

,.»

Foster Grandparent Program (\TQ ] Q:Q

If familiar, please share your contact.




# 4, List the top three needs in your community that can be addressed with volunteerism and national service.

5. How can volunteerism and national service address issues in your community?

8. What barriers exist in your community that prevent people from volunteering or participating in national service

opportunities? Please select as many as apply.
m Transportion

fmé Cost

[WE Time

I chidcare

rw§ Knowledge

EW; Mational Service Low Living Allowance

W Difficulty Finding Opportunities

Other {please specify)

7. How do you learn about volunteer opportunities in your community?

| Word of Mouth
(... Local Volunteer Center
"} Soclal Medfa

... Online {fe: volunteermatch. org, serve.gov, my.AmeniCorps.gov, alfforgoed. org)

| Reglonal Unlted Way Website
E::w College/University Volunteer Center

: Service Learning Office

| Other {please specify)

8. How can volunteerism and national service better serve rural communities?




9. How can we engage volunteers 55 and older in voluntesrism and national service?

10. How can Serve Idaho better engage tribes and tribal members in national service funding opportunities?

11. Please provide any additional suggestions as we consider the plan.




Program Committee Policies & Procedures

Serve Idaho is funded by the Corporation for National and Community Service (CNCS), and must ensure
that all programming is in compliance with all federal regulations and guidelines. Serve Idaho is
responsible for adopting future changes to CNCS’s guidelines.

Policies:
The purpose of.the Program Committee includes:

1) Serve as members of the Peer Grant Review Committee.

2) Peer Grant Committee shall make recommendations to the total Serve Idaho Commission
regarding the AmeriCorps grants that are to be submitted for funding.

3) Shall participate in on-site evaluations of programs funded by the Serve Idaho Commission when
possible. '

4) Provide a written Committee report at the annual Serve Idaho Commission meeting held in
October.

Members of the Program Committee will include:

Committee Chair
Members of the Commission

1)
2)
) Serve Idaho Grants & Contracts Officer
)
)

2 W

Serve Idaho Program Manager
Commission Chair - as available

U1

Procedures:
Peer Review

The peer review committee will be made up of nine individuals, including commission members
and a minimum of two selected community representatives. Additional participants will include
Serve Idaho staff and a representative from the state office of CNCS. These additional
participants will not be involved in voting. A representative from the State Legislative Audits
office will also serve as a non-voting member, and will review budgets.

Reviewers will evaluate new and re-competing proposals for both the competitive and formula
grant funding. Peer reviewers will have approximately 2-3 weeks to review and score all grants.

All peer reviewers will complete the following process:

1) Participate in the Peer Review training call.

2) Read the Application Guidelines and Notice of Funding Opportunity.

3) Read all applications through once to determine if a conflict of interest exists. Notify the
Grants and Contracts Officer if a conflict of interest does exist.

4) Sign the conflict of interest form and privacy statement and return to the Grants and
Contracts Officer.

5) Read all grant applications through a second time and score them according to their
respective review forms (continuation vs. new and recompete)
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Program Committee Policies & Procedures

6) Attend the peer review meeting having already read and scored all grant applications.
Provide input and comments during the peer review process based on previously complete
- review forms.

7) Turnin peer review binder and completed review forms at the conclusion of the peer review
meeting.

AmeriCorps Onsite Evaluation (Site Visits)
Commissioner Roles

1) Be present with Serve Idaho staff member during AmeriCorps program review.

2) Assist staff in completing program questionnaire sheet for member or site
supervisor interviews.

3) Have active role with staff in any necessary follow up to/for the AmeriCorps
Program. ‘

Report to Commission

Following the completion the peer review process, the Program Committee Chair will
report on an overview of the process. The report will including possible funding
scenarios, and final committee recommendations. These will be voted on by the entire
Commission during the January Commission meeting.

Updated 04/13/2015



SERVE IDAHO A-3

BY-LAWS

ARTICLE I: NAME

The name of the organization shall be SERVE IDAHO, “the Governor’s Commission on Service
and Volunteerism”

ARTICLE Il: PURPOSE

2.01

2.02

Serve Idaho shall advise and assist in the development and implementation of a
comprehensive statewide plan for promoting volunteer involvement and citizen
participation in Idaho.

Serve ldaho shall serve as the state’s liaison to national and community organizations
that support the intention of the SERVE AMERICA ACT of 2009, (“the Act”).

ARTICLE lll: MEMBERSHIP

Section I: Appointed Member

3.01

3.02

3.03

3.04

The Serve Idaho Commission shall be composed of no fewer than fifteen (15) and no
more than twenty-five (25) voting members to be appointed by the Governor in
compliance with the federal guidelines as described in the Act of 1993 and as detailed in
the Governor’s Executive Order No. 2010-05.

All Serve Idaho Commission members shall serve at the pleasure of the Governor.

Not more than twenty-five (25) percent of Serve Idaho Commission members shall be
employees of state government, though the Governor may appoint additional state
agency representatives to the Commission as non-voting ex-officio members.

Not more than fifty (50) percent plus one (1) member of the Serve ldaho Commission
may be from the same political party. To the maximum extent practicable, membership
shall be diverse with respect to race, ethnicity, age, gender, religion and disability
characteristics.

ARTICLE IV: TERMS

4.01

Members shall serve for a term of three (3) years.

(Updated 04-15-15)
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SERVE IDAHO A-3
BY-LAWS

4.02 Vacancies among Commission members shall be filled by the Governor. The new
members shall serve for the remainder of the unexpired term.

ARTICLEV: DUTIES AND RESPONSIBILITIES

5.01 Commission members shall have the duties and responsibilities as listed in the
Governor’s Executive Order, No. 2010.05.

5.02 The Department of Labor shall serve as Serve Idaho’s fiscal agent.

ARTICLE VI: OFFICERS

6.01 The officers of the Serve Idaho Commission shall be the following: Commission Chair,
Vice-Chair and Secretary.

6.02 The Serve Idaho Commission shall elect a Chairperson from the voting members.

6.03 Officers of the Serve Idaho Commission shall be elected at the annual meeting each year
for a term of one (1) year.

6.04 The Chairperson and Vice Chair of the Serve Idaho Commission shall hold office for no
more than two (2) consecutive years.

6.05 The elected officers of the Serve Idaho Commission begin their terms on the first day of
the year following the annual election.

6.06 The officers of the Serve Idaho Commission shall perform the duties prescribed by these
by-laws and by the parliamentary authority adopted by the Commission.

6.07 A vacancy of any office shall be filled by a majority vote of the Serve Idaho Commission.
The elected officer shall serve for the remainder of the unexpired term.

ARTICLE VII: MEETINGS

7.01 There shall be at least four (4) regular meetings of the Serve Idaho Commission per year.

7.02 The annual meeting shall be the last regular meeting of the calendar year.

(Updated 04-15-15)
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7.03

7.04

7.05

7.06

7.07

SERVE IDAHO A-3

BY-LAWS

The purpose of the annual meeting shall be the election of officers, the reports of the
committees and for any other business that may arise.

Failure to attend at least seventy-five (75) per cent of the Serve Idaho Commission
meetings in a calendar year may result in removal from the Commission.

Attendance at any other functions of the Serve Idaho Commission shall not satisfy the
required number of meetings attended.

Special meetings may be called by Serve Idaho’s Program Manager or the Commission
Chair at the written request of three (3) commission members.

Notice of the special meeting must be sent to all Serve Idaho Commission members at
least one (1) week in advance of the meeting.

ARTICLE VIIl: QUORUM

8.01

8.02

A guorum shall consist of a simple majority plus one (1).

Attendance by telecommunications devices shall constitute presence by a member at all
meetings, so long as all communication among members of the Commission is audible to
all attendees of the meeting. Voting by Commission members participating by
telecommunications devices shall be by roll call vote.

ARTICLE IX: COMMITTEES

Serve |daho shall have the following standing committees: Executive, Program, Marketing and
Membership

9.01

Executive Committee

The Executive Committee shall consist of the following members: Commission Chair,

Commission Vice-Chair, Commission Secretary, past Commission Chair, and Standing
Committee Chairs.

The Executive Committee shall also consist of a representative of the following: State
Department of Education, Corporation for National and Community Service, Serve Idaho
Program Manager and a member from the State Department of Labor. Of these
representatives the Corporation for National and Community Service, the Serve Idaho

(Updated 04-15-15)
Page 3 of 6



9.02

9.03

9.04

9.05

SERVE IDAHO A-3
BY-LAWS

Program Manager and the member from the State Department of Labor shall be non-
voting members.

Ad Hoc Committee Chairs shall be part of the Executive Committee during the time their
Committees are working on a project.

Duties of the Executive Committee:

The Executive Committee shall have the general supervision of the affairs and business
that comes before the total Commission.

The Executive Committee shall have the authority to establish Ad Hoc Committees in
order to carry out the business of the Serve Idaho Commission.

The Executive Committee shall perform such other duties that are specified in these By-
laws.

Program Committee
The Program Committee shall serve as members of the Peer Grant Review
Committee. This Committee shall make recommendations to the total Serve ldaho

Commission regarding the AmeriCorps grants that are to be submitted for funding.

The Program Committee shall participate in on-site evaluations of programs funded by
the Serve Idaho Commission whenever possible.

The Program Committee shall provide a written Committee report at the annual Serve
Idaho Commission meeting.

Marketing Committee

The Marketing Committee shall assist in identifying public and private matching funds
for Serve Idaho’s AmeriCorps programs.

The Marketing Committee shall establish state-wide media contacts, develop brochures
and information packets to publicize the mission of the Serve Idaho AmeriCorps

programs.

The Marketing Committee shall provide a written Committee report at the annual Serve
Idaho Commission meeting.

Membership and Commission Development Committee

(Updated 04-15-15)
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9.06

SERVE IDAHO A-3

BY-LAWS

The Membership and Development Committee shall identify new members to become
Commission members and shall identify members to fill vacancies when they occur on
the Serve Idaho Commission.

The Membership and Commission Development Committee shall ensure that all aspects
of the present Executive Order are met when identifying potential new Commission

members.

The Membership and Commission Development Committee shall provide a written
report to the full Serve Idaho Commission at the annual meeting.

Ad Hoc Committee
All Ad Hoc Committees shall be approved by the Serve Idaho Commission.

All Ad Hoc Committee members shall be appointed by the Chair of the Serve Idaho
Commission.

The Conference Committee shall be established as an Ad Hoc Committee.
The Ad Hoc Committees shall provide a written committee report to the Serve Idaho

Commission members at the next regular commission meeting following the completion
of their duties and responsibilities.

ARTICLE X: FISCAL YEAR

The ordinary fiscal year for the Serve Idaho Commission shall be January 1 - December 31. The
fiscal year may be based on the requirements of the Commission Support Grant.

ARTICLE XI: AMENDMENTS OF BY-LAWS

11.01 The Serve Idaho Commission shall review the By-Laws annually and shall make

recommendations for appropriate changes.

11.02 The By-Laws may be amended by submitting proposed changes in writing to the Chair

and the Program Manager of the Serve Idaho Commission at least two (2) months in
advance of the next regular meeting.

(Updated 04-15-15)
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SERVE IDAHO A-3

BY-LAWS

11.03 The proposed amendments shall be sent, in writing, to all commission members one
month in advance of the regular scheduled commission meeting. Voting shall take place
at the next regularly scheduled commission meeting.

11.04 The amendment of these By-Laws requires a two-thirds (2/3) majority of all duly
appointed and voting members of the Serve Idaho Commission.

ARTICLE XII: PARLIAMENTARY AUTHORITY

The Serve ldaho Commission shall be governed by Roberts Rules of Order for matters not
covered in these By-Laws or for matters specified in the Governor’s Executive Order.

(Updated 04-15-15)
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